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FROM PRACTICE,
FOR PRACTICE

TRAINING,
A WIN-WIN SITUATION

A worthwhile investment in your future

TRAINING IN THE
CONSTRUCTION TRADE

Know-how for architects
and planners

A CAREER BOOSTER
WITH A CERTIFICATE

Specialist knowledge with
practical applications

TAILORED: |
OUR TRAINING PORTFOLIO

Seminars adapted to your needs
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GET ON TRACK NOW
FOR YOUR FUTURE SUCCESS

Editorial 3 From increasing customer demands and skills requirements to advancing digitalisation - the
Get on track now for your future success future holds many challenges for sanitary, heating and air-conditioning professionals. Why
not transform them into opportunities? Develop your professional and personal skills. Build

strong foundations for yourself and your team and stand out from the competition. The

Trammg 1OCathHS 4 ViAcademy training courses will equip you with everything you need to successfully navigate
Our skills centres current developments and future challenges.
Training, 4 Win-win situation 6 The ViAcademy’s comprehensive learning portfolio offers practical and flexible training that

is relevant and easy to put into practice. The courses are designed and led by professionals

A worthwhile investment in your future g
i who will identify and develop your strengths and those of your team members.

Dlgltal training 8 Would you prefer compact digital sessions, hands-on training at your premises or at one of
_ _ our sites? Choose the best option for your needs!
Compact and flexible learning
Because one thing is certain: training and lifelong learning are more important than ever!

Training in the construction trade 12 This brochure presents an overview of the wide range of training available from the ViAcademy.

Know-how for architects and planners
You can find more information and dates at viacademy.villeroy-boch.com or contact our

team at viacademy @villeroy-boch.com

Tailored seminars 14

Training courses adapted to your needs

Whether online at your desk, in person on your premises, at our headquarters in Mettlach

or at one of Villeroy & Boch’s international sites:

We're looking forward to welcoming you to the ViAcademy soon!
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TRAINING LOCATIONS

OUR SKILLS CENTRES

Too busy to travel to our headquarters in Mettlach? Enjoy the relaxed and welcoming
atmosphere of the seminar rooms at our international training sites! They are fully equipped
with all modern facilities for relaxed and productive learning. From personal mentoring to

exchanges in small groups.

Our skills centres also provide an optimum framework for hands-on learning focusing on
areas such as, e.g. Quaryl® in Roden (NL), acrylic in Roeselare (BE), furniture and mirror
cabinets in Treuchtlingen (DE), or our highlight products in our MeetingPoint with a sample

room in Berlin (DE).

On request, we can also come to your premises and organise the training directly in your

company or a nearby venue - tailored to your individual business requirements and led by

our industry experts.

Ziegelberg Castle

THE RIGHT
SETTING IS ESSENTIAL

As in so many areas of life, atmosphere plays a special role. Taking time out from everyday

Roden

working routines brings new motivation and sparks fresh insights and ideas. The ViAcademy D
(Netherlands)

therefore welcomes you to a very special place not far from Villeroy & Boch’s headquarters in
Mettlach: Ziegelberg Castle. This picturesque estate, built in 1878 as the residence of the
Edmund von Boch family, occupies a peaceful setting that provides a perfect learning envi-
ronment for our seminars and training courses.

For selected training in a stylish atmosphere, we have another impressive highlight: Saareck
Castle, the former residence of the von Boch family, is now a guesthouse and thanks to its

conference facilities, it is also one of our training venues. Factory tour

Mettlach (Germany)
Combine a training course and your visit to the Saarland with a tour of our sanitary factory
at Villeroy & Boch’s headquarters in Mettlach!

From the factory tour to a great evening in a special atmosphere, a smoothly planned overnight stay

and the training, we were looked after perfectly at all times. - Julien Rosenberg

Roeselare (Belgium)
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TRAINING,
A WIN-WIN SITUATION

GOOD REASONS

Perfectly devised in every detail: as well as applying to Villeroy & Boch’s products, this also describes the services we offer to support

your success. No time? No inhouse capacity? No excuses!

Training and lifelong learning are more important than ever. Our ViAcademy Team

* supports you with the concept and planning.

* advises you on the most suitable training options.

« supports you and your employees personally and competently throughout

the training together with experienced industry experts.

Develop your professional and personal skills. Inspire your employees’ interest in training - whether you are a large company or

a small business: an established training culture brings long-term benefits in times of skills shortages!

@ MORE SERVICE

In everyday sales activities, the customer always comes
first: impress with perfect service and specialist know-
how! In our workshops, we offer additional services,
such as practical templates and guides to assist you in

your everyday business activities.

@ MORE SALES

As well as customer satisfaction, sales are important too.
Tailored training concepts and in-depth training for
your team members cover both aspects - successful

customer relations and more sales closed.

THE BEST IDEAS ARE INSPIRED BY EXCHANGES.
DISCOVER OUR SOCIAL MEDIA CHANNELS FOR

THE TRADE SECTOR:

@villeroyboch_badprofis

o Villeroy & Boch - The group for bathroom professionals
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o(®)o) MORE TIME

(<]

Digitalisation makes many things simpler: a smartphone, tablet
and other devices provide instant access to online information
and services. The same applies for our web-based training
courses that you can complete flexibly at any time. On-demand
online training can be fitted into any schedule - including yours!

@ MORE OPPORTUNITIES

From an open seminar at one of our international training sites
to an inhouse seminar directly in your company: the venue,
time, duration and content of the training are tailored individually
to your requirements. This allows us to respond not only to the
needs of your employees but also to the specific features of your

business.

Luitwin Gisbert von Boch-Galhau

“The idea of lifelong learning goes back several
centuries but it is becoming increasingly important:
to keep pace with the latest developments and, in
particular, increasing skill requirements, lifelong
learning is essential and far more of a prerequisite
for us all. The Villeroy & Boch ViAcademy offers a
wide range of training options designed to support
your professional and personal development!”

STATEMENTS

M Nigel Atkinson,
Bathroom Emporium Ltd, UK

“The webinars are the right balance between in-depth
examination of a given product range, and not being
so long, that people are inevitably drawn away by
customers or phone calls. The content is well-timed and
concentrates on the relevant points, so I am quite happy
to invest an hour of my day into this very solid learning
platform! Well done, Villeroy and Boch! A very positive
step forward.”

Ms Erzsébet Acs,
President Association of
Interior Decorators Hungary

“A good designer constantly learns and improves him
or herself to serve the client with the best possible
knowledge. This specialist knowledge is available
first-hand  from  ViAcademy. Developments, new
technologies, new products, the transfer of knowledge
always help to ensure that the products we design,
together with the knowledge we acquire, increase our
clients’ satisfaction.”

Mr Péter Nagy,
Cu-Tmpex Kft, HUN

“For me, ViAcademy is a value that is unique in today’s
world. It helps me to expand my knowledge and keep it
up to date. And it does all this in a relaxed atmosphere,
in friendly company. I have attended training courses
whenever I could and will continue to do so in the future.”

Mr Mike Collins,
Wharf Design, UK

“The V & B webinars have helped to bring me up-to-date
with new ranges and features. We never stop learning at
any age or level!”
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DIGITAL TRAINING COURSES:
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A FLEXIBLE PATH TO SUCCESS!

Plan your time freely and learn whenever and wherever you want: our on-demand short
interactive online training sessions fit in any schedule! With a computer, tablet or smartphone,
you're ready to start in just four steps;

1. Visit our ViAcademy booking platform or scan the QR code.

2. Choose a training course and click on Start.

3. Log in or register.

4. Enjoy your training session!

Any questions? We're happy to offer personalised advice for our online training too!

Simply contact us by email at viacademy @villeroy-boch.com.

The interactive digital training from the ViAcademy allows me to expand my product knowledge

at any time I choose. - Malte van den Bosch

DIGITAL TRAINING

OUR ONLINE TRAINING PORTFOLIO: AS DIVERSE AS YOUR NEEDS!

Whether you want to find out more about specific products and collections or take your sales
skills to a new level: our online training courses provide know-how, inspiration and ideas on

product and sales topics.

Impress in consultations, sales and implementation with professional know-how. Discover
the diverse digital offering of the ViAcademy!

N -
Eﬁ:— : h'-. digital product training courses at:
Oft=es

(=17 =]
f%i You can find more information on our

viacademy.villeroy-boch.com/product-trainings/
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DIGITAL PRODUCT TRAINING: NEW FOR 2025

DIGITAL PRODUCT TRAINING

Stay up to date at all times and find out all about our new developments for 2025!

All training sessions last for around 15 minutes.

Bl ]

“

=< You can find more information here:

=]

viacademy.villeroy-boch.com/product-trainings-web-based-training/

SELECTED EXAMPLE TOPICS

Antao (DE, EN, FR)

Discover the portfolio of the inspiring Antao collection! Find out
more about the Antao concept and the individual components of
the collection: ceramic, furniture, mirror cabinets, wellness products

and taps:
 The Antao concept EiM=iE
* Perfectly coordinating products i -:i. 7

=it
!
%
W

» New colours and surfaces

ViClean I-200 (DE, EN, FR)

Find out more about the differences and benefits of shower toilets and
how to present them effectively.
This online training offers insights into the following topics:

» Good reasons for a shower toilet
» Product details

 Features and functions

ViConnect (DE, EN, FR)

Learn all about Villeroy & Boch installation systems including their new
features and flush plates! The following topics are covered:

 Portfolio and elements

« Features and benefits

=K
R

®
A
Tk [

[l
[

* Selling points

Architectura 2024 (DE, EN, FR)

Architectura sets new standards in hygiene and efficiency.
Find out all about:

» Reworked ceramic

al p 0|
* The innovative new TwistFlush flushing technology =~ B&Eki
it
* Furniture, baths and taps 'El |

Subway 3.0 (DE, EN, FR)

Discover the Subway 3.0 collection in this online training that guides
you through the concepts of

* ceramic portfolios,

{4

« furniture and

19

i,
i
T 7

i

* wellness products

Taps: technical foundation training (DE, EN, FR)

Learn all about our taps and their features in this web-based training.
Find out more about the following topics:

» Mixer types

« Components: cartridge, jet regulator, hoses ElE
» Thermostats and their components %

:

My View Now (DE, EN, FR)

Learn about the new generation of My View Now mirror cabinets and
their features! This online training presents:

* Optimum storage options
* Light variability

e Versions

Wallway (DE, EN, FR)

Find out all about Wallway, our shower solution with a wall waste outlet!
The online training covers the following topics:

 Background to the development of Wallway
+ Selling points for Wallway

* Product portfolio
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DIGITAL SALES TRAINING

DIGITAL SALES TRAINING: VIDEO SALES COURSE (DE, EN)

This course will help you convince and inspire your customers, tailor your sales arguments to their needs and stand out from the competition.

R You can find more information on our
P r' digital training portfolio at:
E

viacademy.villeroy-boch.com/seminars-digital/

Visit our website regularly to find out the latest dates.

LIVE ONLINE TRAINING

Bathroom trends (DE, EN)

Impress your customers: in this online training session, you will learn
all about the latest bathroom trends and how to present them for
maximum effect in sales discussions!

Bathroom planning: colours, materials & light (DE, EN)

This live online training guides you through the process of presenting
inspiring bathroom planning ideas using your flair for colours,
materials and light. Develop your skills and apply them in customer

discussions for maximum results!

Cleaning & care of sanitary products (DE, EN, FR)

Useful tips and advice on cleaning and caring for sanitary products - to
stop bacteria and dirt from forming and to keep the bathroom looking

like new for as long as possible!
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TRAINING IN THE CONSTRUCTION TRADE

SELECTED EXAMPLE TOPICS

Wallway: shower with a wall waste outlet

TR LG DR for greater comfort & hygiene

*  Useful facts on the history and features of ceramic + Challenges and solutions in the healthcare sector
* Some material science and innovations * Advantages of our Quaryl® walk-in shower solution
 Material quality, e.g. TitanCeram + Tips & advice on professional sealing, laying and fitting

N

Accessible bathroom design in compliance with standards Bathroom design in nurseries and schools

I L e e ]
TR W e [

 Comfortable and clever solutions for + Interior design: What effect do colours have on children?

care-dependent individuals e s .
P ¢ Child-friendly complete bathroom products for the education sector

 Need, demand and regulations for accessibility » . . ,
’ * Hygiene solutions for nurseries and schools

 Requirements for accessible or special care bathrooms

(L

These seminars are professional training courses recognised by architectural and engineering associations and

for which training points are awarded.

By

o ; ~ . .
i "...? You can find more information on our
[ hy AR training for architects and planners at:
k] %
- ol

viacademy.villeroy-boch.com/seminars-presence/

OUR TRAINING FOR
ARCHITECTS AND PLANNERS

High standards apply to functionality and aesthetics in the bathroom. The landscape is also
continuously evolving, with new developments in materials, technologies, trends and requirements.
Our hybrid training courses will help you update and expand your knowledge. This will allow
you to ensure that you meet requirements for responsible and forward-looking trading, as well | { T
as the obligation for further professional training set out by architectural associations in different

countries. Gain valuable know-how and collect the required training points: our events are

recognised by architectural and engineering associations.

T I ;
The creative modules help participants quickly gain deeper insights into interior design. New planning tools i - : :

expand their horizons and hidden artistic talents are often revealed. - Michelle Gottfrois
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TAILORED SEMINARS

| AUFHAR -
s PACLSTE. \

SELECTED EXAMPLE TOPICS

B LAY - DT AT Identifying customer types: better appraisal

M CHECRLITEY

W wIMEELITFAER

Bathroom & interior design: materials, colours, latest trends

of yourself and others

f [nspire and convince your customers! * Behavioural principles, personality profiles
B UBERZIEHLCHUHE « Creative collages and the correct approach to style and colours * Dealing with customers and employees
B HMUWEEKEELG  Know-how in relation to changes in bathroom culture and the latest ¢ Identifying behavioural trends and signals
bathroom trends « Strategies for successful working relationships
s Jﬁfﬁ&ﬂ? * Knowledge and impactful presentation of trends « Analysis of conflict situations, tailored communication

+ Collages, sketches and moods that leave an impression

Professional referral marketing Social media for the trade sector

« Components of professional referral marketing Take advantage of digital opportunities to create optimum visibility
- . . and reach for your company! Professionalise your website and social
+ Network maintenance kit: make more of customer contacts ’ ’ ’
i ) media presence to
« Systematically stimulate referral management - online and offline _
+ inform, inspire and impress your customers
+ Complaint management as a profitable sales tool _
« attract new customers and skilled staff for your company

« Involve employees in referral marketin . - .
plo} J * increase your reach and convert fans and followers into customers

OFeei
F ) j'.'.s_'; You can find dates, additional information

i ’% on the content and registration details at:
A .
E l'r'ﬁ_‘h https://viacademy.villeroy-boch.com/seminars/

%

viacademy.villeroy-boch.com/seminars/

OUR SEMINARS:
TAILORED TO YOUR NEEDS

Different companies and personalities can have very varying needs and expectations for

training. To take account of this fact and the individual nature of each company, we offer
exclusive training sessions and seminars at your premises. The content of these individual
training concepts is adapted specially to your business, your employees and your customers and
can be carried out at your company premises, at nearby conference venues or at Villeroy & Boch

COHfCI’CHCC venues.

The trainer put the information across with humour and charm and backed it up with practical exercises

to create an informative, short seminar. - Uta Schlifke
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Find out more about the ViAcademy here

viacademy.villeroy-boch.com

Schloss Ziegelberg,
Am Ziegelberg 1
66693 Mettlach

Villeroy & Boch AG
ViAcademy « Hauptverwaltung * 66693 Mettlach
Tel.: +49(0) 6864 81-1500 * Email: viacademy@villeroy-boch.com




